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1 (a) Highlight five factors that an operations manager should consider when deciding on the
transformation process to be adopted by an organization in the production of goods.
(10 marks)
(b) Explain the circumstances under which a firm may find it necessary to sub contact
maintenance services for its machines and equipment. (10 marks)
2 (a) Describe the features of a flow production system in an organization. (10 marks)
(b)  Outline the kind of information that the production control department would require
for its efficient working. (10 marks)
3 (a) Explain the benefits of proper material management in an organization. (10 marks)
(b) Suitr Company Limited has recently adopted computer integrated manufacturing
system. Explain five reasons that may have led to this decision. (10 marks)
4 (a) Highlight five causes of equipment breakdown in an organization. (10 marks)
(b) A company to undertake the production of medical equipment has to decide on the
location of new plant. The following table represents the location under consideration.
Location Fixed costs Variable costs per unit
(Ksh.) (Ksh.)
A 300,000 3,000
B 500,000 2,000
| 250,000 3,500
The average sales price of the equipment is Ksh. 7,000 per unit.
Select the most suitable location if the budgeted quantity to be produced and sold is
20,000 units.
(10 marks)
5 (a) Explain five measures that an organization may take to enhance the success of a new
product. . (10 marks)
(b) Explain five factors that the management of an organization should consider during
capacity planning. (10 marks)
6 (a) Jotia Company Limited has decided to adopt mass production. Explain five reasons that
may have influenced this decisions. (10 marks)
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(b) Outline the conditions that should be met in order for bench marking exercise to be
beneficial to an organization. (10 marks)
7. (a) Highlight five factors that the management of an organization should consider before
developing a new product. (10 marks)
(b) The management of Amkis Manufacturing Limited has decided to adopt a line layout in
its warchouse. Highlight five benefits that may accrue to the organization from
adopting this layout. ) (10 marks)
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