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1. (a) Highlight five ways in which the purchasing function contributes to the success of
an organization. (10 marks)

(b) Explain five aspects which purchasing managers should consider when assessing the
supply risk of materials. (10 marks)

2. (a) A purchasing manual is used to communicate information regarding purchasing
policies, procedures and instructions. Explain five advantages of using purchasing

manuals in an organization, (10 marks)

(b}  Explain five advantages of using Electronic Data Interchange (EDI) in purchasing.
(10 marks)

3. (a) Explain five benefits which a purchasing organization would derive from adoption of
Vendor Managed Inventory (VMI) approach in its purchasing operations. (10 marks)

(b)  Explain the requirements which a supplier should meet in order to be included in the

approved list of a purchasing organization. (10 marks)
4. (a) Highlight five principles which should guide purchasing managers in the preparation of
a code of ethics for purchasing practitioners in an organization. (10 marks)

(b) BIW Company Limited intends to measure the performance of its purchasing unit.
As an expert in purchasing and supply management, highlight five aspects which the

company should cxamine when conducting the intended exercise. (10 marks)
5. (a) Supply market research helps to gather, analyze and evaluate supply data. Highlight
five sources of supply market data. (10 marks)

(b} Centralisation of the purchasing function in an organization leads to certain benefits.

Explain five such benefits. (10 marks)
6. (a) Explain the operational characteristics of Just In Time (JIT) purchasing strategy.
(1} marks)

(b)  Highlight five factors which should be considered in formulating a logistics strategy.
(10 marks)

7. (a)  Explain five disadvantages of outsourcing the purchasing function in an organization.
(10 marks)

(b)  Explain five ways in which a purchasing unit interfaces with the production department
in an organization. (10 marks)
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