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Some organizations are reluctant to adopt the strategic management approach in their
operations. Outline five reasons that may account for the reluctance. (10 marks)

Explain five advantages of scanning the environment in which an organization operates
before developing a strategic plan. (10 marks)

Explain five ways in which the supply chain strategy may contribute to the attainment
of cost minimization objective in an organization. (10 marks)

Outline five ways in which the management of an organization may cominunicate the
supply chain management policy manual. {10 marks)

Chingo Limited mtends to develop an organizational structure for its purchasing
and supply chain department. Explain five factors thet may be considered when
undertaking the task. (10 marks)

Explain five negative consequences of failing to evaluste the performance of the supply
chain management function in an organization. - (10 marks)

Crutlme five challenges that an organization may face when auditing the purchasing and
supply function. (10 marks)

Outline five characteristics of the strategic management approach to purchasing and
supply function, (10 marks)

Describe five types of resources that may be required for effective implementation of
the supply chain strategics in an‘organization, (10 marks)

Explain five advantages of adopting the Just-In-Time strategy in the supply chain
management operations. (10 marks)

Outline five factors that may hinder effective implementation of supply chain policies in
an organization. {10 marks)

Ouiline five featares of the line supply chain organizational structure, {10 marks)
Ohutline five uses of the supply chain evaluation report in an orpanization. (10 marks)

Kimbo Limited has adopted the team approach in preparing iis strategic plan.
Outling five advantages of adopting this approach. {10 marks)
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